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May 9, 2002

Project 184 Collaborative Participants:

At the Monday May 13 Plenary meeting, an item will be discussed that was initiated by FERC’s
recent request for copies of the products of studies produced to date and the need for a progress
report to FERC. Also on the agenda for the Recreation Workshop is a review of the proposal
dated may 7, 2002 from Regional and Economic Sciences.

As part of the discussion and for the information of the participants, we have updated our Critical
Path Method (CPM) tracking charts for the ongoing work tasks related to the studies. This shows
the time schedule for the recreation work proposed as well as making a few other adjustments to
the schedule to reflect actual and currently projected completion dates.

Sincerely Yours,

BO0Q 03

Richard Floch
Richard Floch & Associates

Attachment: CPM 20020509.pdf



‘ Duration

Start ‘ Finish [ Sep Oct

2002 [

D Task Name Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec |
1 Cultural Resources 69w Mon 9/3/01 Fri 12/27/02 ' .
2 Task 1-Preliminary and current status map 26w Mon 9/3/01 Fri 3/1/02 '
3 Research/ Consultation w/ USFS 8w Mon 9/3/01 Fri 10/26/01 _l
4 USFS Concurrence on remaining work ow Fri 10/26/01 Fri 10/26/01 ¢
5 Prepare internal map of cultual sites ow Fri 3/1/02 Fri 3/1/02
6 Task 2-SHPO/APE Maps 28w Mon 11/19/01 Fri 5/31/02
7 USFS Consultation on APE 13w Mon 11/19/01 Fri 2/15/02
8 Prepare APE Maps (using existing info) 2w Mon 2/11/02 Fri 2/22/02
9 APE map to EID Ow  Sun 3/10/02 Sun 3/10/02
10 Review of APE-USFS, SHPO 12w Mon 3/11/02 Fri 5/31/02
11 Obtain access/operation (from Kessler) 4w Mon 3/11/02 Fri 4/5/02
12 Adjust APE for Kessler data 4w Mon 4/15/02 Fri 5/10/02
13 Approval of APE ow Fri 5/31/02 Fri 5/31/02
14 Preliminary Lakes Field Report (completed; 0.6w Fri 3/15/02  Wed 3/20/02
15 PDF to WEB site ow Fri 3/15/02 Fri 3/15/02
16 Review Prelim Rpt by Workshop Ow  Wed 3/20/02  Wed 3/20/02
17 Task 4-Remaining Field Studies 22w Mon 2/11/02 Fri 7/12/02 vy
18 Prepare Work Plan 8w  Mon 2/11/02 Fri 4/5/02
19 Submit Work Plan (USFS) ow Fri 4/5/02 Fri 4/5/02
20 USFS Review of Work Plan 8w Mon 4/8/02 Fri 5/31/02
21 Obtain SUP/ARPA Permit ow Fri 5/31/02 Fri 5/31/02 ;%
22 Field surveys (reservoirs) 6w Mon 6/3/02 Fri 7/12/02
23 Task 5-Field Surveys (Other sites) 4w Mon 7/15/02 Fri 8/9/02
24 Task 3-Native American Consultation 27w Mon 6/3/02 Fri 12/6/02 vy
25 Consultation w/ USFS 2w Mon 6/3/02 Fri 6/14/02
26 Consultation with Tribes/Orgs 25w Mon 6/17/02 Fri 12/6/02 . 4
27 Initial Meetings 8w  Mon 6/17/02 Fri 8/9/02 _
28 Identify TCP's, other sites 4w Mon 8/12/02 Fri 9/6/02
29 Establish eval criteria 4w Mon 9/9/02 Fri 10/4/02 -i
30 Ongoing Consultation 6w Mon 10/7/02 Fri 11/15/02 A
31 Document survey methods/tribal sites 3w Mon 11/18/02 Fri 12/6/02
32 Task 7-Survey Report 15w  Mon 8/12/02 Fri 11/22/02
33 Prepare Report 12w Mon 8/12/02 Fri 11/1/02
34 Submit Adm Draft to EID ow Fri 11/1/02 Fri 11/1/02
35 EID Review 2w Mon 11/4/02 Fri 11/15/02
36 Prepare Final Draft Report lw Mon 11/18/02 Fri 11/22/02
37 Submit Draft Report to Collab/Agencies ow Fri 11/22/02 Fri 11/22/02 ’
38 Programmatic Agreement 6w Mon 11/18/02  Fri 12/27/02
39 Prepare Revised PA 4w Mon 11/18/02 Fri 12/13/02
40 Submit Revised Draft PA to FERC ow Fri 12/13/02 Fri 12/13/02 ‘l
41 FERC Issues Revised PA to Other Parties ow Fri 12/20/02 Fri 12/20/02 ‘l
42 Agreeement on PA ow Fri 12/27/02 Fri 12/27/02 ®
43
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ID | Task Name ‘ Duration Start ‘ Finish Sep ‘ Oct Nov Dec Jan ‘ Feb Mar Apr May Jun e Jul ‘ Aug ‘ Sep Oct Nov Dec
44 |Hydrology/Hydro Modeling 47.8w Fri 9/14/01  Wed 8/14/02 | v
45 Phase | Report 21w Fri 9/14/01 Thu 2/7/02 . '
46 Report Preparation 13.6w Fri 9/14/01  Tue 12/18/01
47 Review 4w Wed 12/19/01 Tue 1/15/02
48 Meeting ow Thu 2/7/02 Thu 2/7/02 <
49 Dataset Tasks 1-4 10w Mon 1/7/02 Fri 3/15/02 _l
50 Data Report ow Fri 3/15/02 Fri 3/15/02
51 Model Development 6w Mon 3/18/02 Fri 4/26/02
52 Delivery of Model to EID ow Wed 5/1/02 Wed 5/1/02 'S
53 Initial Model Runs with Collaborative Oow Tue 5/14/02 Tue 5/14/02 ’
54 Analysis and Collaborative Simulation Runs 12w Thu 5/23/02  Wed 8/14/02
55 Training 2w Thu 5/2/02  Wed 5/15/02 —
56
57 |Fisheries 61w Mon 10/1/01  Sun 12/1/02 » v
58 2001 Field Sampling 8w  Mon 10/1/01 Fri 11/23/01
59 1998-2001 Data Input 9w Sun 11/18/01 Fri 1/18/02
60 1998-2001 Data Analysis 7w Mon 1/21/02 Fri 3/8/02
61 Draft Finding Report-Adm Draft ow Fri 3/15/02 Fri 3/15/02 ’7
62 Draft Findings Report-WEB site ow Mon 4/1/02 Mon 4/1/02 ‘l
63 FERC Working Group ow Mon 4/8/02 Mon 4/8/02 ’
64 2002 Tributary Sampling 4w Tue 10/1/02 Mon 10/28/02
65 Tributary Data Input and Analysis 1.8w  Tue 10/29/02 Fri 11/8/02
66 1998-2002 Data Comparisons 2w Mon 11/11/02 Fri 11/22/02
67 Draft Fisheries Report Preparation iw Mon 11/25/02 Fri 11/29/02
68 Final Collaborative Review Ow  Sun12/1/02  Sun 12/1/02 S
69
70 |Benthic Macrolnvertebrates 36w Mon 10/1/01  Mon 6/10/02 ' '
71 2001 Field Sampling 8w  Mon 10/1/01 Fri 11/23/01
72 2000-2001 Sample Processing 16w Mon 11/26/01 Fri 3/15/02
73 Data Input and Analysis 7w Mon 3/18/02 Fri 5/3/02
74 Draft Data Results and Tables Ow  Wed5/15/02 Wed 5/15/02 1*
75 Report on WEB site ow Mon 6/3/02 Mon 6/3/02 j’l
76 FERC Working Group Ow  Mon 6/10/02  Mon 6/10/02 ‘
77
78 |Amphibians 53.6w  Thu11/1/01 Mon 11/11/02 | v
79 Photogrammetry and Habitat Analysis 13w Thu 11/1/01  Wed 1/30/02
80 Habitat Ground-truthing 7.8w Tue 1/1/02 Fri 2/22/02
81 Mapping Survey Locations 3w Mon 2/4/02 Fri 2/22/02
82 Determine Survey Locations (map) ow Fri 3/1/02 Fri 3/1/02
83 Map to WEB site ow Mon 3/4/02 Mon 3/4/02
84 FERC Working Group Ow  Mon 3/11/02  Mon 3/11/02
85 Revised Survey maps/Wor Plan iw  Mon 3/11/02 Fri 3/15/02
86 Post revised Survey maps-WEB site0 Ow  Sun 4/14/02 Sun 4/14/02
87 Amphibian Surveys 24w Mon 4/15/02 Fri 9/27/02
88 Analysis of Survey Results 5w Mon 9/30/02 Fri 11/1/02
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Start ‘ Finish

2002

D Task Name Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
89 Draft Amphibian Report(s) to EID ow Fri 11/1/02 Fri 11/1/02 g
90 Post on Web site ow Thu 11/7/02 Thu 11/7/02
91 FERC Workshop Ow Mon 11/11/02 Mon 11/11/02 ’
92
93 |Water Quality 18.6w  Thu11/1/01  Mon 3/11/02 L v
94 Water Quality Data Compilation 12w Thu 11/1/01  Wed 1/23/02 _ﬁ
95 Draft Water Qualtiy Report to EID ow Thu 2/21/02 Thu 2/21/02 ’j
96 Hard Copy of report delivered to Work Group Ow  Mon 3/11/02  Mon 3/11/02
97 FERC Workshop Ow  Mon 3/11/02  Mon 3/11/02 &
98
99 |Geomorphology 36.4w Fri 2/1/02  Mon 10/14/02 s —
100 Data Review and USFS Consultation 8w Fri 2/1/02 Thu 3/28/02 I
101 Channel Classification Analysis 11w  Mon 2/11/02 Fri 4/26/02 [ -
102 Channel Classification Maps to EID ow Sun 5/19/02 Sun 5/19/02 j‘
103 Post maps as PDF files on WEB site ow Sun 5/26/02 Sun 5/26/02 l‘j
104 FERC Workshop Ow  Mon 6/10/02  Mon 6/10/02 ‘
105 Follow-up Field Work 19w  Mon 5/20/02 Fri 9/27/02 —
106 Report to EID ow Fri 9/27/02 Fri 9/27/02 ‘1
107 PDF of Report to WEB Site Ow  Mon 10/7/02  Mon 10/7/02
108 FERC Workshop Ow Mon 10/14/02 Mon 10/14/02 ’
109
110 |IFIM/PHABSIM 27.2w Mon 2/4/02  Mon 8/12/02 . '
111 USFS Meeting on Prior Report ow Mon 2/4/02 Mon 2/4/02
112 IFIM Meeting Minutes to WEB Site ow Mon 4/1/02 Mon 4/1/02 ’l
113 FERC Working Group Info Item ow Mon 4/8/02 Mon 4/8/02 S
114 Data Gaps and Final Report Preparation (est) 21w Mon 2/18/02 Fri 7/12/02
115 Draft to EID ow Fri 7/26/02 Fri 7/26/02 ‘1
116 PDF to Web Site ow Mon 8/5/02 Mon 8/5/02 ’l
117 FERC Workshop Ow  Mon 8/12/02  Mon 8/12/02 .
118
119 Temperature Modeling 42.4w Tue 1/1/02 Wed 10/23/02 . .
120 Data Review and Compilation 12w Tue 1/1/02  Mon 3/25/02 _
121 Model Run(s) 22w Thu 5/23/02 Wed 10/23/02 _
122
123
124 |Lake Aloha Bathymetry 34.6w Fri 2/1/02  Tue 10/1/02 e
125 Contour Planning/ Aerial Surveys 4w Fri 2/1/02 Thu 2/28/02
126 Contour Plots-Caples and Silver Lakes 8w Fri 3/1/02 Thu 4/25/02
127 Submit Caples and Silver Plots (EID) Ow  Thu 4/25/02 Thu 4/25/02
128 Place on WEB Site Oow Sat 5/4/02 Sat 5/4/02
129 FERC Working Group Meeting ow Sat 5/11/02 Sat 5/11/02
130 Aloha Field Surveys 12w Wed 5/1/02 Tue 7/23/02
131 Aloha Data Processing/Plotting 8w Wed 7/24/02 Tue 9/17/02
132 Review of Aloha Plots ow Tue 10/1/02 Tue 10/1/02
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ID | Task Name Duration Start ‘ Finish Sep ‘ Oct Nov Dec Jan Feb Mar Apr May Jun 2?02 Jul ‘ Aug Sep Oct Nov Dec
133 |Terrestrial Surveys 542w Mon 9/17/01 Tue 10/1/02 .
134 Mule Deer Migration Report 43w~ Mon 9/17/01  Mon 7/15/02 . '
135 Fall Survey 15w Mon 9/17/01 Fri 12/28/01 ]
136 Spring Survey 7.6w  Wed 4/10/02 Fri 5/31/02
137 Report production 4w Mon 6/3/02 Fri 6/28/02
138 Post on WEB site Ow  Mon 7/15/02  Mon 7/15/02 ’
139 Wildlife Protective Measures (Deer fencing) 17w Mon 2/4/02 Sat 6/1/02 .
140 Field Survey w Mon 2/4/02 Fri 4/5/02
141 Report Production 4w Thu4/18/02 Wed 5/15/02
142 Post on WEB site ow Sat 6/1/02 Sat 6/1/02
143 Deer Mortality Report ow Sun 4/7/02 Sun 4/7/02 3
144 Bat Study ow Sun 3/24/02 Sun 3/24/02
145 Technical Memorandum (Bats) Ow  Sun 3/24/02 Sun 3/24/02 ¢
146 Birds 52.2w  Mon 10/1/01 Tue 10/1/02 '
147 Diurnal Raptor/Owl Report (WEB Site) ow Mon 4/1/02 Mon 4/1/02
148 Great Gray Owl Report ow Thu 5/30/02 Thu 5/30/02
149 Waterfowl Nesting Survey (Silver Lake) 13.6w Wed 5/1/02 Fri 8/2/02 v
150 Waterfow! Field Work 8w Wed 5/1/02 Tue 6/25/02
151 Report Production 5.6w  Wed 6/26/02 Fri 8/2/02
152 Post on WEB site ow Fri 8/2/02 Fri 8/2/02 ¢
153 Willow Flycatcher 52.2w  Mon 10/1/01 Tue 10/1/02 |
154 1st Survey 8w  Mon 10/1/01 Fri 11/23/01 ]
155 2nd Survey 11.4w Tue 5/14/02  Wed 7/31/02
156 Report Production 4w Mon 8/26/02 Fri 9/20/02
157 Post on WEB site Ow  Tue 10/1/02 Tue 10/1/02
158 Mammal Habitat Report (Wildlife Study) Ow  Sun 6/30/02 Sun 6/30/02 ¢
159
160 |Visual Analysis 55w Wed 10/31/01 Tue 11/19/02 O —
161 Visual Resources Inventory 47.8w  Wed 10/31/01  Mon 9/30/02 —:
162 Assessment 15.4w Mon 7/1/02  Tue 10/15/02
163 Impact Analysis 3w Wed 10/16/02 Tue 11/5/02
164 Draft Report Ow Tue 11/19/02  Tue 11/19/02 3
165
166 |Riparian Studies 26w Wed 5/1/02 Wed 10/30/02
167 Riparian Vegetation Characterization Ow  Mon5/20/02  Mon 5/20/02 *
168 Remaining Riparian Habitat Class (Caples ( 15.4w  Mon 7/15/02 Wed 10/30/02 | s 4
169 Field Surveys (following protocols) 12w Mon 7/15/02 Fri 10/4/02
170 Report Production 2w Mon 10/7/02 Fri 10/18/02
171 Post on WEB site Ow Wed 10/30/02 Wed 10/30/02
172 VELB (Elderberry) 8.6w Wed 5/1/02  Sun 6/30/02 P
173 Field Surveys 3w Wed 5/1/02 Tue 5/21/02 ;
174 Report Production 4w Wed 5/22/02 Tue 6/18/02
175 Post on WEB site Ow  Sun 6/30/02 Sun 6/30/02 ¢
176
177 |Noxious Weeds Study ow Mon 4/1/02 Mon 4/1/02
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ID | Task Name ‘ Duration Start ‘ Finish Sep Oct Nov Dec Jan Feb Mar ‘ Apr May Jun e Jul Aug Sep Oct Nov Dec
178 Report on WEB Site ow Mon 4/1/02 Mon 4/1/02 *
179
180 |Operations and Maintenance Report 326w Mon 12/31/01  Thu 8/15/02 L _ v
181 O&M Proceedures Description 16.2w Mon 12/31/01  Mon 4/22/02 _
182 Spill Plan Responses 23w Mon 2/4/02 Fri 7/12/02 ‘
183 Report ow Thu 8/15/02 Thu 8/15/02 .
184 Description of Geotechnical Issues 10.8w  Mon 4/29/02 Thu 7/11/02 _ﬁ
185 Report ow Thu 8/15/02 Thu 8/15/02 ’
186 Canal Overtopping Report 10.6w  Mon 4/15/02  Wed 6/26/02 _ﬁ
187 Report ow Thu 8/15/02 Thu 8/15/02 .
188
189 |Recreation 47w Wed 1/30/02  Tue 12/24/02 | v
199 Review of proposed work program (collaborati Ow  Monb5/13/02  Mon 5/13/02 ’j
200 Contract Approval w/ Regional & Ecnomic Sc ow Sat 6/1/02 Sat 6/1/02
201 Interview process 14.4w Mon 6/3/02 Tue 9/10/02
202 Report production 3w Wed 9/11/02 Tue 10/1/02
203 Post on WEB site ow Tue 10/1/02 Tue 10/1/02 ’1
204 Collaborative Review Ow Sun10/13/02  Sun 10/13/02 *
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